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Ky hi¢u viét tit Tir viét tit
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CNH, HbH Cbng nghiép hoa, hién dai hoa
TCGDNN Téng cuc Gido duc nghé nghiép
KDbCL Kiém dinh chét lugng




I.  GIOITHIEU VE CO SO GIAO DUC NGHE NGHIEP
1. Thong tin chung vé co sé gido duc nghé nghiép

1.1. Tén trwdng: Cao ding nghé Cong nghiép Ha Noi
1.2. Tén Tiéng Anh: Hanoi Intrustrial Vocational College (HNIVC)
1.3. Co quan chii quan: Uy ban nhan dan thanh phé Ha Noi
1.4. Dia chi truwong:
Tru s chinh: 131 Thai Thinh — Péng Pa — Ha Noi
Co s& 1: 131 Thai Thinh — Déng Pa — Ha Ngi
Co s¢ 2: Phuong Trung Vian — Nam Tir Liém — Ha Noi
S dién thoai: (84-42) 38.532.033 — (84-42) 38.532.034
S fax: (84-42) 38.533.523
Email: info@hinivc.edu.vn
Website: http://www.hnivc.edu.vn
1.5. Nim thanh lap trudong:
+ Nam thanh lap déu tién: 22 thang 11 nam 1974
+ Nam néng cap thanh truong cao ding nghé: 29 thang 12 nim 2006
1.6. Loai hinh trwdong dao tao: Cong lap N Tuthuc
1.7. Ngwdi lién hé:
Ho va tén: Ba Pham Thi Huong
Chirc vu: Hiéu trudng
Sb dién thoai: 0917.512.688
Email: phamthihuong0804@gmail.com
2. Thong tin khai quat vé lich sir phét trién va thanh tich néi bit ciia co sé
giao duc nghé nghiép
2. 1. Lich sir phat trién:

Trudng Cao ding nghé Céng nghi¢p Ha Noi tién than 1a Truong Céng nhan Co
khi dién Ha Noi dugc thanh lép theo Quyét dinh s6 1363-QT/TC ngay 22/11/1974 va
trai qua 5 lan sat nhap.

Tir khi thanh lap den nay. Truong Cao ding nghé Coéng nghiép Ha Noi da c6
nhiéu 14n thay ddi co cau tb chirc va dbi tén:

- Ngay 22/11/1974, Trudng Dao tao Cong nhan K thuét Co khi — Di¢n Ha Noi
truc thuoc S& Lao dong Ha Noi (nay 1a So Lao dong Thuong binh va Xa hoi Ha Noi)
dugc thanh 1ap theo quyet dinh so 1363/QD-UB ngay 22 thang 11 ndm 1974 cua Uy
ban Hanh chinh Thanh phé Ha Noi.

) - Thang 11/1988, Trudng sap nhap thém Trudng day nghé Cong nghiép s62 va
d6i tén thanh truong Cong nhan K§¥ thuit Cong nghi¢p Ha Noi;
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- Théng 9/1990, Trudng nhén chuyén giao nhiém vy dao tao ky thut vién trung
cdp tir Trudng Trung hoc K§ thuat Cong nghiép va doi tén thanh Truong Ky thuét
Cong nghiép Ha Ndi;

- Thang 3/1998, Truong ddi tén thanh Truomg Trung hoc Cong nghiép Ha Noi;

- Thang 4/2003, Trudng sap nhdp thém Trudong Thi cong My nghé Ha Noi;

- Théang 07/2012, Trudng sap nhip thém Truong Trung cdp nghé Ddng ho -
Dién tir - Tin hoc Ha Noi.

Nam 2006 theo Quyét dinh s6 1984/QD-BLDTBXH ngay 29/12/2006 cia Bf
Truong B Lao dong - Thuong binh va Xa hdi trén co s¢ nang cap tir Truong Trung
hoc Céng nghiép Ha N¢i thanh Truong Cao dang ngheé Cong nghiép Ha Noi.

Hién nay, Nha truomg ¢6 05 phong chirc ning:

- Phong T4 chirc hanh chinh & Quan tri;

- Phong Dao tao & Quan 1y hoc sinh sinh vién;

- Phong Pam bao chét lugng & Quén 1y khoa hoc;
- Phong Ké hoach - Tai chinh;

- Phong Co s& vat chét - Thiét bj va Dy an.

Va 07 khoa:

- Khoa Co khi;

- Khoa Cong nghé O t6;

- Khoa Dién — Dién tif;

- Khoa Cong ngh¢ thong tin;

- Khoa Kinh té & Du lich;

- Khoa Ngoai ngit va khoa hoc co ban;

- Khoa Cham séc sic dep & Dao tao thudng xuyén.

02 trung tam: Trung tdm Truyén théng, tuyén sinh & H tr khoi nghiép; Trung
tam HO trg viéc 1am va Hop tac doanh nghiép truc thudc truong.

Nha trudng hign dao tao theo Gidy chimg nhan déng ky hoat dong gido duc nghé
nghiép s0: 74/2024/GCNDKHD-TCGDNN ngay 10/10/2024 dao tao 03 cép trinh do
gom:

- Trinh d6 cao ding: 21 nghé;

- Trinh d¢ trung cép: 16 nghé;

- Trinh d¢ so cép: 02 nghé.

Nha truomg di thanh 1ap Hoi ddng trudng va céc tb chirc doan thé nhu:

- Dang uy;

- Cong doan;

- Poan thanh nién;

- Hdi cyu chién binh.



Nha trudng hién cé cac nghé trong diém cép d6 qudc té, khu vue:

- Nghe trong diém Cap do qudc té (06 nghé): Nghé Cong ngh¢ O t6, nghé Ky
thuat may lanh va diéu hoa khong khi, Nghé Co Dién tir, Nghé Dién Cong nghiép,
nghé Quén tri mang may tinh, nghé Han.

- I\]ghé trong diém Cép d6 Khu vuc Asean (02 nghé): Nghé Dién tir cong
nghiép, Cét got kim loai.

Muc tiéu phan déu dén nam 2025 nha truong phén déu:

~ * Trung tim dao tao nghé dat trinh d6 cac nuéc ASEAN-4, mot sé nghé dat
chuan quoc te.

* Truomg chat lugng cao dap ung yéu ciu ciia cudc Cach mang Céng nghiép
14n thir 4, hoi nhap quéc té va phat trién bén ving.

Nha truong con hop tic dao tao véi cic doanh nghiép va co s¢ gido duc nghé
nghiép, cac trudng dai hoc trong nude. Truong Cao ding nghé Cong nghiép Ha Noi con
hop tac, két nghia voi mot s0 co s& dio tao & cac nude nhu Han Qudc, Nhat Ban, Anh
Qudc, Phan Lan, Uc, Cong hoa lién bang Pic, Trung Qubc ..

- Truomg Cao ding k¥ thuét 6 t6 Toyota - Kobe

- Trudng Dai hoc quéc té JEJU, Han Quéc

- Trudmg Dai hoc quéc gia Kunsan, Han Quéc

- Trudmg Pai hoc Kyung Hee, Han Qubc

- Hoc vién ngdn ngir Han Quéc

- Truong Dai hoc Quéc Gia CAn Ich, Dai Loan

- Hoc vién k¥ thuat chuyén nghiép Nam Ninh, Trung Qudc
- Truong Pai hoc khoa hoc k§ thudt Con Son

- T6 chirc Plan International

- Tap doan giao duc Avestos — CHLB Dirc

Niam 2024 Céng ty Honda da tai trg xe may va dong co dién cho nha truong
phuc vu cong tac dao tao cia nha truong.

Ngoai céc tb chirc néi trén nha truong con ¢6 rat nhiéu hoat dong hop tac véi
cac ddi tac khac nhau tir nhidu qudc gia trén thé gidi.

Tb chirc Hop tac phat trién Pirc (GIZ): chu yéu 1a cac hoat dong tap huén, tu
vAn hd trg k¥ thuat ning cao ning luc dao tao nghé dic biét 12 trong nganh Co khi.

Nha truomg con cb rat nhiéu hoat dong hop tac voi cac ddi tac khac nhau tur
nhiéu qudc gia trén thé gidi.

Trong nhimg nam qua, viéc ddy manh quan hé hop tac quéc té ciia nha trucmg
da thu duge nhimng két qua tot dep, gop phin nang cao chét luqmg d6i ngli gido vién,
can by quan ly, phat trién ngudn lyc tai chinh, co s¢ vat chét va trang thiét bi cho nha
trudng. Thong qua cac hoat dong hop tac qudc té, nha trudng da cur nhiéu lugt can bo,
gido vién di hoc tap, tham quan kinh nghi¢m & nude ngoai.

2.2. Thanh tich ndi bat:



Trai qua 50 ndm xdy dyng va phat trlén nha truong khong ngimg 16n manh. Vé
doi ngii can bd, giao vién khong ngung phét trién véi 167 can bd, gido vién trong do co
02 tién sy, 98 thac sy, 51 dai hoc va 16 trinh d khéc. Ddi ngil cén bg, gido vién nha
truong c6 chuyén moén tot, vimg vé k¥ né.ng nghé, ¢é du ning lyc su pham va kién thirc,
pham chét dao dirc tot, tan tam, tan tuy voi cong viée. Doi ngil nha gido cia Nha truong
tham gia Hoi giang toan qubc ludn dat nhlmg g1a1 cao. Nam 2012 nha trudng cr 3 nha
gido tham gia Hoi giang c6 01 nha gido dat giai nhat, 02 nha gido dat giai nhi; nam 2015
nha tnrb’ng cur 02 nha gido tham gia Hji gidng c6 01 nha gido dat giai nhat, 1 nha gido
dat giai nhi; ndm 2018 nha truong cir 03 nha glao tham g1a Hoi giang ¢6 03 nha glao dat
g1a1 nhat; ndm 2021 nha trudng cir 01nha gido tham g1a Hoi glang c6 01 nha gido dat
g1a1 nhét Qudc gia; nim 2023 nha truomg cir 04 nha gido tham gia Hoi giang c¢6 04 nha
gido dat gidi nhi Thanh phd; nim 2024 nha trueong ctr 01 gido vién tham gia Hoi giang va
dat giai nhi Toan quéc.

Vé co s vat chét, thlet bi Nha truong lién tuc d6i méi va phét trién vé co s¢ vat
chit, quy md, nganh nghé nhim nang cao chit lwgng dao tao, xing dang la trung tim
dio tao ngudn nhan lyc ¢6 uy tin, chat lugng cao cia Thu d6 Ha Noi.

Nha truong dac bi¢t quan tdm xdy dung mdi quan h¢ chat ché voi cac doanh
nghiép, cac td chirc chinh tri x@ héi trong va ngoai nuéc. Pén nay, Truong da c6 quan
h¢ hop tac chit che véi gan 300 don vi dé cung nghién ciru, chuyen giao cong nghe
san xuat hd trg trang thiét bi, dao tao gido vién, tai trg hoc bong va dic biét la giai
quyét viéc 1am cho sinh vién ra trudng. Chinh mdi quan hé nay da g6p phan khong
nhé cho sy phat trién ctia Nha trudng.

Cong tac Nghién ciru khoa hoc ciia Nha trudng ciing di dat dugc nhiéu thanh
tich dang ké. Nhiéu sang kién, dé tai NCKH c6 tinh ing dung cao, phuc vu cho hoat
dong ciia Nha trudng dé dwa vao nghiém thu. Hang trim mé hinh, thiét bi day hoc chét
lugng cao da dugc san xudt va dua vao dao tao.

Ghi nhédn nhlmg thanh tich da dat duogc trong moi mdt hoat dong cia nha

trudng, cic tdp thé va cac ca nhan ciia Nha truong vinh dy duge Déng, Nha nudc, B,
Nganh, UBND thanh phé Ha Noi va céc doan thé ting thuéng nhidu phin thudng cao

quy:
- Huén chuong lao dong Hang Ba cua Chu tich nudc nim 2007
- Huan chuong Bao vé tb quéc hang Ba ctia Chu tich nuée nam 2009
- Huén chuong lao dong Hang Nhi ciia Chu tich nuéc nim 2012
- Huén chuong lao dong Hang Nhat ctia Cha tich nuéc nim 2019
- Huén chuong lao dong Hang Nhét cia Chu tich nuéc 1an 2 nam 2024
- Biéu tuong Vang dio tao ngudn nhén luc Viét Nam nam 2011
- Cor thi dua Chinh phu ting Pon vi xuét sic phong trao thi dua nim 2018, 2021

- Co thi dua Thanh phd ting Pon vi xuét sic phong trao thi dua cic nam 2012,
2013, 2017, 2019, 2020, 2022

- Bang khen Thu tudng Chinh phii nim 2014

- Béing khen Thanh phé ting Pon vi hoan thanh xuit séc nam 2014, 2015, 2016,
2023



- Bfing khen cua By Lao dong - Thuong binh va Xa hoi nam 2014, 2016, 2018,
2020, 2021,2022

- Biing khen ctia BCH Pang bd Thanh phé Ha Néi nim 2016

Nhiéu can b, gido vién, nhén vién nha trudng vinh dy duge nhén Bang khen
ctia Thi twéng Chinh phii va nhidu béng khen, gidy khen ctia cac cap Thanh phé, Tong
lién doan LDVN, TW Poan TNCS H6 Chi Minh, Bo Lao dong Thuong binh va Xa
hogi, S& Lao dong Thuong binh va Xa hgi Ha Noi, S& Noi vu Ha Noi.

Dang bd, Cong doan va Doan thanh nién, Hoi Cyu chién binh ludn dat nhiing
thanh tich cao nhu: Pang bd trong sach virng manh va tiéu biéu, Céng doan viing
manh xuét sic, Doan thanh nién tién tién xuét sic nhiéu nim lién.

Nam 2024 nha truong duge Chi tich UBND thanh phd Ha Néi khen ting 05
tép the, 03 c& nhan c6 thanh tich trong phong trao thi dua nim hoc 2023 — 2024

3. Co céu tb chire va nhén swr ciia co sé gido duc nghé nghiép

3.1. Co céu tb chirc (theo so dd sau)
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3.2. Danh sach can bd 1anh dao chi chdt cia trudong

Céc b phan Ho va tén S| Hoe vi g;‘: S:“h’
Pham Thi Hudng 1972 | Thac s¥ Hiéu trudng

1 Ban Gikin Higa Nguyén Vin Huy 1972 | Thac s§ E’?I(;rll{giéu
Trin Thanh Binh 1981 | Thac sy gﬂ‘;gé“

2. Céc td chirc Pang, Poan TN, Céng doan

Ping Bo Pham~Thi Huong 1972 | Thac sy Bi thu
Nguyen Van Huy 1972 | Thac s¥ Pho Bi thu

Chi by 1 Trén Thanh Binh 1981 |Thacsy | Bithu

Chi bd 2 Tran Vin Viét 1981 | Tién sy Bi thu

Chi bd 3 Lé Ngoc Kinh 1973 |Thacsy | Bithu

Chi bo 4 Pham Vin Huy 1985 | Thac sy Bi thu

Chibd 5 Duong Thanh Hung 1966 | Thac s¥ Bi thu

Chi b 6 Ta Xuan Tén 1977 | Thacsy | Bithu

Chi bo 7 Tréan Thi Bich Lién 1977 | Thacsy | Bithu

Chi bo 8 Doan Vii Giang 1981 |Thacsy | Bithu

Chib 9 Duong Quang Ha 1971 | Pai hgc Bi thu

Chi bg 10 Hoang B¢ Quan 1982 | Thac s¥ Bi thu

Cong Doan Nguyén Thi Kim Oanh | 1976 | Thac sy Chu tich

Doan Thanh nién Lé Vin Uy 1987 | Thacsy | Bithu

Hoi Cyu chién binh | Nguyén Vin Loi 1974 | Trung cép | Phé Chu tich

Nir cong Truong Thi Ngoc Anh | 1981 | Thac sy Trudng ban

3. Trudng cac phong chirc ning

Phong TCHC&QT | Tréin Vin Viét 1981 | Tién sy Trudng phong

g}fg’gs\? a0 3o va Lé Van Hung 1974 | Thac s¥ Trudng phong

gg’g% —_—— Lé Ngoc Kinh 1973 | Thacsy | Truomg phong

Phong KHTC Vii Thi Trang 1978 | Thacsy | kg one Iﬁ‘g’é‘fé

gléc‘{r{l(g:TB &DA Duong Quang Ha 1971 | K§ su Trudng phong

4. Truong cac khoa
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s % i Nim g Chirc danh,
Céc by phan Ho va tén sk Hoc vi Chire vy
Khoa Co khi Duong Thanh Hung 1966 | Thac sy Trudéng khoa
Khoa Cong nghé 6 t6 | Pham Vin Huy 1985 | Thac sy Trudng khoa
Khoa Dién — Pién tir | Tran Thi Bich Lién 1977 | Thacsy | Trudng khoa
K]}oa ; e Doan Vi Giang 1981 | Thac sy Trudng khoa
thong tin
Khoa Chim séc séc " y g - :
dep & DTTX Khuc Thi Ngoc Ha 1979 | Thac sy Trudng khoa
Khoa Ngoai ngir & x § % s - Phé Trudng
Wina Fioe oo b Nguyen Thi Minh Hanh | 1976 | Thac s¥ khoa phy tréch
Khoa Kinh € & DU | py v Thi Thu Hing | 1973 | Thacsy = | Pho Treomg
lich khoa
5. Truong Trung tdm tryc thudc (Trung tdm, Thu vién ...)

Trung tim HO tro . , . . s ok
viéc 1am & HTDN Hoang Dirc Quan 1982 | Thac sy Giam doc
Trung tdm Truyén x y

thong, Tuyén sinh & | 282" TH - ThanR | yogy | ppae o5 | Giam déc
HTKN uan

3.3. Tong sb can b, gido vién cta truong: (tinh dén thoi diém thang 12/2024)
1.3.1. Can by, nhan vién trong trudng: 167

1.3.2. DB6i ngii gido vién:

- Gido vién co hiru: 121 - Nam: 63 - Nir: 58
Giao vién co hiru
TT
Trinh d§ dao tao Nam Nir Téng s6
1 Tién si 01 01 02
2 Thac si 44 47 91
3 Pai hoc 18 09 27
4 Cao ding 0 01 01
Téng sb 63 58 121
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4. Nghé dao tao va quy méd dao tao ciia nha trudmg nim 2024

4.1. Céc nghé dio tao va quy md tuyén sinh ciia nha trudmg: Theo Gidy
chitng nhan ding ky hoat dong gido duc nghé nghiép sb: 74/2024/GCNPKHD-
TCGDNN ngay 10/10/2024 ctia Tong cuc Gido duc nghé nghiép.

* Két qua tuyén sinh nim hoc 2024 :

1T | Trinh dj dao tao Quy mé tuyén sinh | Két qua tuyén sinh
| Cao déng 1.423

) Lién thong cao ding e 93

3 Trung cp 2 nim 70

4 Trung cép 3 nim (THPT) 486

5 So cép 4

6 Thuong xuyén dudi 3 thang 2.210

TONG: 4.286

* §6 lrgng cu thé tirng nghé theo danh myc dwge cip phép:

CHI TIEU TUYEN SINH — KET QUA TUYEN SINH 2024

Trinh do —| Chi Trinh dj ;
So' cap tén |Téng So cap
Ngiu;h Ma va cac TENE va cac
% h
TT g:,lgohe ngﬁl;h/ Cgo T‘rung :zl;gng dang | lwgng | Cao Trt‘m :ﬁ:ﬁng
t90 nghe dang | cap dao tao ll:zat illl;g ding | gcap dio tao
nghé dhl.l nghé
knde | 008 khic
I | Nhém nganh, nghé My thuit ieng dung
Thict | 6210402 | 105 105 79
1 ke do 162 33
hoa 5210402 40 40
II | Nhém nganh, nghé Ké todn - Kiém todn
Ké  |6340302 |25 25 17
toan
2 doanh 3
nghjép 5340302 30 30 14
I | Nhém nganh, nghé My tinh
3| 16480104 | 25 25 |51
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thong
va

mang | 5480104 25
may
tinh

25

51

v

Nhém nganh, nghé Cong nghé thong tin

Cong
nghé | 6480202 | 100
thong

100

tin

(Ung
dung | 5480202 100
phan
mém)

100

151

91

60

Lap
trinh
may
tinh

6480207 | 25

Z5

Nhém nganh, nghé Cong nghé ky thudt co khi

Cong

nghé 6510201 | 125

125

ky

thuat
¢ 5510201 2
co khi g

25

88

88

420

nghé 6
to 5510216 30

30

580

546

34

Cong
nghé¢ | 5510217 30
Han

30

0

Vi

Nhom nganh, nghé Cong ngh¢ kj thudt dién,

dién tik va vién thong

Cong
nghé
ky

thuat 6510303 | 60
dién,
dién tr

60

73

73

10

Cong
nghé¢ |[6510314 |25
dién tir

25

va
ndng | 5510314 25
lugng
toa

25

12




nha

vl

Nhém nganh, nghé kj thudt co khi va co kj thugt

11

Ky
thuat
lap
trinh,
gia
cong
trén
may
CNC

6520197

25

23

35

39

12

Cit
got
kim
loai

6520121

20

20

5520121

20

20

11

Vi

Nhém nganh, nghé ky thudt dién, dién tir va vién thong

oA

13

Co
dién tr

6520263

75

=

5520263

25

23

87

40

47

40

14

Dién
cong
nghi¢p

6520227

175

175

5520227

20

20

217

176

40

15

bién

cong
nghiép

6520225

50

50

16

Ky
thuat
may
lanh
va
diéu
hoa
khong

6520205

75

fi

5520224

20

20

27

17

13

Tu
dong

6520264

50

50




hoa
cong | 5520264 23 29 24
nghiép

IX | Nhém nganh, nghé Du lich

Quéan
tri
dich
I8 |vudu |6810101 |25 25
lich va
Iix
hanh

Du
19 lichltr | 5810101 50 50 35
hanh

X Nhom nganh, nghé Dich vu thim my

Cham | 6810404 |25 25
s@c

20 sac

dep 5810404 25 25 69

Ky
thuat
chim
soc toc

21 5810403 25 25 21

XI | Nhém nganh, nghé ngén ngit, vin hoc va vin hod nwdéc ngoai

Tiéng
22 | Trung | 6220209 |50 50
Quoc

Tiéng
23 Hz‘in 6220211 | 50 50
Quoc

Tiéng

24 Nhat

6220212 |50 50

XII | Nhém nghé so cip Dich vu thim my

Ve
a¢ | HOOE 25 25
ngh¢
thuét
Cham
26 | 25 25
TONG
CONG 1580 | 515 50 2145 | 1919 | 1416 | 499
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4.2. S6 lrgng hoc sinh, sinh vién nim 2024

TT | Trinh d§ dao tao Quy mé tuyén sinh | Két qua tuyén sinh
1 Cao déng 1.423

2 Lién thong cao déng 1:e50 93

3 Trung cép 2 nim 70

4 Trung cip 3 nam (THPT) 486

5 So cap 4

6 Thuong xuyén dudi 3 thang 2.210

TONG: 4.286

5. Don vi phuy trach vé bio dim chat lwgng va kiém dinh chat lwong (ghi ré
tén don vi, so luong can b, nhiém vu, dién thoai, dia chi mail...)
- Pon vi phu trach: Phong Pam bao chét lwgng va Quan 1y khoa hoc
- S6 lugng can bd nhan vién: 04 ngudi, trong do:
+ Trudng phong: 01 nguoi
+ Phé trudng phong: 01 nguoi
+ Chuyén vién: 02 nguoi
- Dién thoai: 0243.2216.006
- Email: phongdbclglkh@hnivc.edu.vn

II. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN
HE THONG BAO PAM CHAT LUQNG

2.1. Tong quan vé hé thong biao dam chat lwgng dang van hanh

a) Dt vin dé

Thuc hién theo Théng tu sé 28/2017/TT-BLDTBXH ngay 15 thang 12
nam 2017 cua Bd Lao dong — Thuong binh va Xa hdi vé Quy dinh hé thong dam
bao chit lugng cta co so gido duc nghé nghiép.

Thuc hién Nghi quyét s6 45/NQ-DU ngay 14 thang 2 nam 2017 vé viéc
lanh dao thyc hién 4p dung bd quy trinh quan 1y chat lugng clia truong Cao ding
nghé Cong nghiép Ha Nbi.

Dua trén nén tang cua hé thdng dam bao chat lugng di duge xay dung cac
nim 2014, 2015, va 2019 theo Quyét dinh s6 297/QD-CDNCN ngay 18 thang 6
niam 2019 v& viéc ban hanh hé théng bao dam chét lugng ctiia Higu truéng
truomg Cao ding nghé Cong nghiép Ha No6i ban hanh 79 quy trinh va dua vao
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van hanh tr ndm 2019. Nam 2021, nha truong xdy dung bd va dua vao ap dung
80 quy trinh. Nam 2024 nha truong da ban hanh ké hoach s6: 14/KH-CDNCN
ngay 01/02/2024 danh gia noi bd viéc thuc hién hé thong quy trinh quéan ly chit
lugng nam 2024 tai cac don vi trong nha truong. Trong dé huong t6i kiém tra,
danh gid mot s6 quy trinh ndi bét, c6 s anh hudng 16n dbi véi cac don vi trong
nha truong.

b) Thong tin vé xdy dung, vian hanh hé thong bio dim chit lwong

bl) Can cir xdy dung, van hanh hé théng bao dam chét lugng

Cin ctr vao chi dao ciia Tong cuc gido duc nghé nghiép va céc tai liéu
huéng dan kém theo:

- Tai liéu huéng dan nhan thic chung vé tleu chuén quoc gia TCVN
9001:2008 va ap dung trong truong Cao dang nghé (Phu luc 2: Tai liéu nhan
thire chung vé IS0 va dp dung trong dao tao)

- Huéng dan 4p dung mé hinh khung dé thiét 1ap hé thong QLCL tai
truong CON (Phu luc 3: Hudng din dp dung mé hinh khung thiét lap hé
thong QLCL tai truwong CDN)

- Huéng dan xay dung tai liéu h¢ thong QLCL trong truong Cao dang
nghé (Phu luc 4: Huéng din xdy dung hé thong tai liéu QLCL)

- Hudng dan dénh gi4 ndi bd va trién khai hanh dong khic phuc (Phu luc
5: Huéng din dinh gid nji bj)

- Huéng dan phan tich va cai tién hé thong QLCL (Phu luc 6: Huong
din phan tich va cai tién)

b2) Muc dich xdy dung, van hanh h¢ théng bao dam chét luong

- V61 muc dich dam bao su théng nhat nhat trong thuc hién cac nhiém vu
tai cac don vi trong nha truong.

- Xay dung hé théng céac quy trinh van hanh chung trong nha trudng

- Ting budc cai tién phuorng phap lam v1¢c tao dleu kién cho timg phong,
khoa, can bg va gido vién giai quyet cong viéc thong sudt, kip thoi, hiéu qua;
han ché tac dong tiéu cyc (chdm trién khai ké hoach, phén cong nhiém vu khong
10 rang...) trong thyuc hién cong viéc.

b3) Nguyén tic, yéu ciu xay dung, van hanh hé thong bao dam chat lugng

- Tuén thu céc quy dinh hi¢n hanh, bao dam phu hop véi myc tiéu dao tao
va thé hién dugc tAm nhin, st mang, chién Iugc, quy hoach, ké hoach phat trién
cta co s& gido duc nghé nghiép trong tirg giai doan

- Nhan manh vai trd cua ngudi quan ly, gén két voi quyen tu chu, trach
nhiém giai trinh cua co s& gido duc nghe nghiép va 1y ngudi hoc 1am trung tam

- Huy dong sy tham gia ciia tat ca can by quan 1y, nha gido, nhan vién v
nguoi hoc

- Tlep can theo qua trinh, ddm bao tinh hé théng, gin két v0i tiéu chi, tiéu
chuan kiém dinh chét lugng gido duc nghé nghiép va ng dung t6i da cong nghé
thdng tin trong quan ly.
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- Phu hop voi diéu kién thyc tién cta co s& gido duc pghé nghiép, dé vén
hanh; lién tuc cai tién,’ don gian héa cac thu tuc dam bao chat lugng va dam bao
khoa hoc, hi¢u qua, tiét kiém.

b4) Céach thirc xay dung, van hanh hé thong bao dam chat luong

- Cong tac chuin bj

- X4y dung hé thong tai liéu dam bao chat luong

- Thiét 14p hé thong thong tin dam bao chat lugng

- Phé duyét va van hanh hé thong dam bao chat lugng

- DBanh gia, cai tién hé thong dam bao chét lugng

¢) Chinh sdch chit luwgng cia co so gido duc nghe nghiép

- Khéng ngung cai tién cong tac quan ly, tlep tuc nang cao chét lugng
giang day, hoc tép, nghién ctru khoa hoc va cac hoat dong hd trg khéc; Duy tri
va khong nging phat trién hiéu qua hé thong Quan ly chat lugng;

- Thoa mén khéch hang va tuén thi ché dinh 1a myc tiéu phan dau cia
ching t6i. Ching t6i cam ket moi hanh dong ludn dép tmg yéu cau cua khach
hang; moi can bd, cong chirc hiéu thau va thuc hién dung céc quy dinh c¢6 lién

uan;
! - Xay dung nha truorng thanh "X& hdi hoc tap", tao didu kién cho giang
vién, CB - CNV, sinh vién, hoc sinh c6 nhan thirc "Hoc thuorng xuyén, hoc sudt
dot", phat huy nang luc cong tac va hoc tap v&i ndng sut va hiéu quéa cao nhét;

- M& rong hop téc trong va ngoai nudc trong qua trinh dao tao; mé rong
quan hé hop tac v6i cac doanh nghié¢p, nha tuyén dung dé tao diéu kién va co hoi
lam viéc cho nguoi hoc sau khi tot nghiép.

d) Muc tiéu chit lwong cua co 56 gido duc nghé nghiép

- Hoan thanh chi tiéu tuyén sinh ndm hoc 2024 - 2025. Cu thé: Sb luong
2076 HSSV nhép hoc dau vao: Trinh d6 cao ding, trung cép, so cap.

- Ty 18 thi d t&t nghiép hé trung cap va cao déng dat trén 99%

- Xay dung hé théng ngin hang ciu hoi va dé thi tric nghiém, dé tu luan,
thuc hanh cho cac mon hoc, mo dun chuyén mon nghé.

- 100% trang thiét bi dwoc bao tri, bao dudng theo ké hoach, do sin sang
céc trang thiét bi phuc vu dao tao dat trén 95%.

- T chirc ding ky thi dua nim hoc cho 100% cac don vi trong trudng.
Trén 95% cong chirc, vién chirc nha truong dat danh hi¢u hoan thanh tdt va hoan
thanh xuAt sic nhiém vu; tdi thiéu 15% cong chirc, vién chirc dat danh hiéu hoan
thanh xuat sic nhiém vu; 2 - 3% cong chirc, vién chirc dat cic danh hiéu thi dua,
khen thudmg cép cao.

- 100% can b9, gido vién dugc dao tao, bdi dudng, tham gia cac 16p tap
huén do Nha trudng to chirc.

- Thanh tra, kiém tra dinh ky 100% cac don vi vé viéc t6 chirc quan 1y cac
hoat dong dao tao.
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- Nam 2024 nha truong tién hanh khao sit nhin dugc danh gié tir phia
ngudi hoc; mirc hai 1ong vé chat lugng giang day cta gido vién dat trén 95%.

- 100% HSSV thudc dién ché do chinh sach dugc giai quyét kip thoi theo
quy dinh ctia nha nudc.

d) Danh muc cdc linh vuc quan ly chit lwong thuc hién dwoc xdy dung
va van hanh

- Pao tao;

- Chuong trinh, gido trinh;

- Té chirc can bo;

- Can b9, giao vién, nhan vién;

- Quan 1y thiét bi, phong hoc va nha xuéng

- Hoc sinh sinh vién

e) H¢ thong thong tin bao dam chit lu’o’ng (gzm thiéu don vi chu tri cong
tdc; tém tit thuc trang ha tang théng tin ciia co sé gido duc nghé nghiép)

- Pon vi chiu trach nhiém: Phong Pam bao chét lugng va Quan 1y khoa
hoc

2.2. Panh gi4, cii tién

a) Danh gia:

al) Téng sé dot danh gia: 02 dot

a2) Tong sé don vi thudc truong thuc hién tu danh gia:

b) Cii tién

bl) Noi dung cua tumg linh vuc quan 1y chat luong dwoc chinh sira, bé
sung cdi tién

Noi dung thong ké S6 lrong Ghi chii
Téng s6 ndi dung dang vin hanh 80
S6 luong ndi dung thuc hién chinh sira 08
S6 luong ndi dung duge bd sung 0
S6 lugng ndi dung loai bo 0
b2) Céc quy trinh, céng cu bao dam chat lwong dwoc cdi tién
Noi dung thong ké S6 lwong | Ghi chd
Tong so quy trinh, cong cu dang vin hanh 80
Sb lugng quy trinh, céng cu thuc hién chinh sira 08
S6 luong quy trinh, cong cu dugc b sung 0
S6 luong quy trinh, cong cu loai bd 0
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I11. PANH GIA CHUNG

3.1. Uu diém:

Duogc sy quan tam lanh dao, chi dao cta Pang uy, Ban Giam hiéu vé cong
tac dam bao chat luong glao duc dao tao cua nha trudng. Hang nam nha truong
déu tién hanh danh gia viéc thuc hién hé théng quy trinh quan ly chét luong theo
quy dinh. Nha truong ludn xac dinh, cong tac dam bao chét luong gido duc dao
tao dong vai tro then chét trong chién lugc phét trién cua nha trudng.

3.2. Dé xuit :

Co quan quan ly Nha nude can c6 cac chinh sach khuyén khich cac co s&
gido duc nghé nghiép tlen hanh cong tac danh gla viéc thuc hién hé théng quy
trinh quan 1y chit lugng dé nang cao chit lugng gido duc nghé nghiép.

Tap huén, néng cao ky nang cho can by chuyén trach lam cong tac danh
gi4, kiém dinh chat lugng co s Gido duc nghe nghiép

Dau tu cho céac co s¢ Gido duc nghe nghi¢p veé co so vat cht, trang thiét
tién tién, hién dai nhdm dap mg yéu cau phat trién khoa hoc cong nghé.

Tran trong!

Noi nhin:

- TCGDNN-KDCL dé bao céo;
- So LBb-TBXH;

- BGH dé béo céo;

- Luu: VT, bPBCL&QLKH.
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